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Align the field. Accelerate performance.

Revolutionizing Utility-Scale O&M Truckroll Efficiency. TRX-4P is the proprietary 4-pillar assessment framework
designed specifically for utility-scale solar, wind, BESS, and EVSE Operations & Maintenance teams.

rPROVeN rReSULTS

Improve efficiency by 10-25% and
First Time Fix Rate (FTFR) to >75%

Protect revenue risk
and reputation

Shift maintenance from corrective
to >70% preventive/predictive

Improve technician
engagement and retention

HOW TRX-4P WORKS

Comprehensive Assessment [80 targeted sections across the four pillars]
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S Detailed Report - Strengths, weaknesses, justifications, and recommended actions
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Objective pillar scores for each pillar and overall TRX-4P Index

Actionable Roadmap — Prioritized improvement plan tailored to your organization

Alignment Remote Intervnews Process Mapping & Executive Readout
Kickoff (Cross- Functlonal Gap Identlflcatlon & Next Steps
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In Person Field Recommendations
Info-sharing Assessment & Roadmap
\.

Benchmarked against industry peers Ready to Align Your Field and Accelerate Performance?
and leading research including: ] ]
Request a TRX-4P Assessment (on-site or virtual)

NREL, LBNL, IRENA, EPRI

)
Download on the GETITON
[ App Store ¥ Google Play +

More resources on our app or at truckrollusa.com TRUCKROLL


https://www.truckroll.tech/services
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